SO GD&DT QUANG NAM  CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THPT TIEU LA Pédc lip - Tw do - Hanh phie

§0: 9L /IKH-THPTTI Théing Binh, ngay A Zthang 16 ndm 2020
KE HOACH NAM HOC 2020-2021

Cain cir Quvet dinh 50 2182/QB-UBND ngiy 10 thang 08 nam 2020 cua
UBND tinh Quang Nam ve viée Ban hanh Ke hoach thai gian ndm hge 2020 -
2021: Chi thi so 18/CT-UBND ngay 04 thang 09 ndm 2020 cua UBND tinh
Quang Nam veé mdt 50 ndi dung trong tam ndm hoe 2020 - 2021; Cong vin 500
1502/SGDDT-GDTrH ngay 07 thing 9 ndm 2020 cua S0 Gido duc va Dao tao

I 1 j | . : g
tinh Quang Nam vé Huong dan thue hién nhiém vy gide dyuc trung hoc ndm
2020 - 2021; Truémg THPT Tiéu La xdy dyng ké hoach nim hpe 2020 - 2021
v nhirng ndi dung, véu cau co ban sau

1. B¢ diem tinh hinh trimg

1. Thudin lgi vi kKhd khin

a) Thuin lgi

Dugt sir chi dao true tiep cua So GDEPT Quing Nam cling nhur sir quan
tam chi dgo cua Huyén uy, HEDND, UBND huyén Thing Binh, Chi by nha
trirdimg, sy phoi hop chit ché gitra Higu truong vi Ban dai dién cha me hge sinh

- Trudmg ludn néu cao tinh than hicu hoc, khong ngimg cai tien phuong

g g ngimg 5
phap day hee, xdy dyng trudng thinh khoi doan két thong nhat, ¢o luong
tim,trach nhigm

- Nhimg thanh tich dat duge trong nhimg nim qua | ding lyc thue day
gido vién, CNV cong tée tot,

- Hoe sinh cham hoe, co dong co hoe thp, né nép cua hoc sinh chuyén bien
tot, Cha me quan tam, nhin thire ding, 1ot hon dén vige hoe cua con.

b) Khi Khiin

- P61 ngd gido vién con thieu & mon Dia Iy, So lugng nhan vién con thicu
(chi ¢ 02 bién ché nhung 01 NV di nghi ho san);

- Chat lugng dau vao cia HS 16p 10 van thip do ty I§ tuyén sinh con cao.

- La trudmg dat chudn nhung CSVC chwa dip mg nhu cdu giao duc toan
dién trong nhi truimg, mot 6 phong chire niang chua dgt yéu cau, thicu trang
thi¢t bj day hoc.

- Tinh hinh trt tr trén dja ban c6 nhiéu phire tap anh hudng dén cac hogt
dong cua nha truong.



- Do kinh phi khodn qua thap yéu cau chi cho con nguoi lén, kinh phi ho

trgr thip nén 16 chire cde hoat ddng day vi hoc gip rit nhiéu kho khan

- Cor st viit chit, trang thiét bj day hoe cém thieu nhu, thu vién, hdi tnimg,
nha da chire ndng... rat khé khiin cho yéu ciu doi mai gido dyc hign nay

2. Tinh hinh dji ngi CB-GY-NV
a) Cie to chire doan thé
- Chi b: 24 Dang vién. (10 mt. 14 nam)

- Ban giam higu: 01 Hi¢u truomg, 02 Pho higu truong (trong Ky 11 co thay
doi 02 CBQL)

- Céc 10 chirc doan thé: Cang dodn; Doan thanh nién; Chi hgi chir thip do:
C'hi hn khuyen hoc

- 07 To chuyvén mon: To6 Todn - Tin; Vit ly — CN; Hoa - Sinh hoc: Neir
viin; Thé dyc -GDOQPAN; Ngoai ngir, Lich sur - Dja -GDCD va 01 16 Vian phong.

b) Bi ngii can b, gido vien, nhan vién

- Tong s6 cin b gido vién, nhiin vién: 78, trong do:

+ Can bo quan lv: 03 /0 HT, 02 PHT)

t Giao vien: 69 (Bién ché: 68, hop déng thinh giang: 01 mén Dia); GV
duge dieu dong dén 01 (GY Tin): Di ting cuomg 03 GV (01 GV Vin o truong
THPT Ho Nghinh: 02 GV Anh o truong THPT Tran Pha)

+ Whan vién: 06 (Bién ché: 02, I Li"ré-uls.: 68 03; hop |.|"r!rrJ||._' theo thai v (1)

- Trinh 4§ chuyién mén, nghiép vu: Tien si: 01; Thae si: 03; Dai hoc: 71;
Trung cap: 01; Lao déng phd thong: 02

- Trinh a5 chinh tri: Cao cap chinh tri: 02; Trung cap cap: 02

A Tinh hinh hoe sinh

- Dau ndm hoc 2020-2021, toan truimg cé: 3016p/1 199 HS (696 nic 503
REm

+ Khéi 10: C6 10 lop, 360 HS (204 nit, 156 nam); chuyén dén 01 HS;
chuyen di 01 HS (Hoe chuyén Anh truong THPT Nguven Binh Khiém). Diém
chuan vaa lap [0 [a 32 diéem

+ Khoi 11: Co 10 l6p, 416 HS (240 nit, 176 nam); chuyén dén 01 HS

r"

« Khoi 12: Co 10 lop, 423 HS (252 miz, 171 nam) chuyén dén 01 HS

- &0 vin cung Ky nam hoe truoe gram 68 HS (1 199/1267)

Il. Ciic nhiém vu cu thé

l. Tiép tye tricn khai Chuwong trinh hanh ddng sd 28-CTr/TU ngay
25/04/2014 cua Tinh uy Quang Nam ve vige thye hién Nghi quyet so 29-
NQ/TW ngay 4/11/2013 Hoi nghi lan thir tim Ban chip hanh Trung vong khoa \
X1 ve doi mai cin ban, toan dién gido dye dio 1ao, dap img véu ciu cong nehidp

-
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hoa, hién dai hoa trong diéu kién Kinh té thi triimg dinh hudng x3 hi chu nghia
va ho -|'I|___':r| ._|-L|.,'.'u. e “'-...':_l||| Uyt '-.-.;s BR20140HI1 3 ngay 281172014 cua Quod
hén ve dair madi chuong trinh, sach giao K v |.1i'-i~'| due phi thong: Qui et dinh
404/0D-1 |-:_| ng: |_'., PT32005 cua Thi rong ve |'I-h|_ |_|I,I‘.1_! de an dor ma L]’llIL‘-"IlL
trinh, sach gido khoa gido dyc phd théng. Trién khai thye hign Chi thy 05-
CT/TW cua Ba Chinh trj khoa X1 ve *Biy manh hoc tap va lam theo tr tuong.
dao dire, phong cich Ho Chi Minh”

- Tir tinh cam va nhan thire siu sic vé nhimg tur tiomg, giad tr] dao duc va
tam guomg cua Bac, moi thay gise, ¢d gidgo hya chon cho minh nhimg viee lam oy
the, thiét thue gop phan thue hién thing loi cac cude viin dong vi cae phong triao
cua nha rudng, cua nganh

- Doi v hoe sinh thing qua t6 chirc Poan THNCS H6 Chi Minh, trién khai
cac hogt dong vai trong tém 1a hinh thanh ¥ chi hoc 14p vi da it nurde, e dudng dao
dire, ne xue van minh, wén thy ndi quy caa nha trudmg v phap ludit coa nha

nwroe, tich cue tham 2Id COMNE 18 X 3 hin.cong ta den om t|.t1"' r1:__'|1I.I.|1II|. 1.=|‘| Lot

- Tiep tye thire hién cude vin dong phong trio * Xay dyng trirong hoc
than thigén, hoc sinh tich eue” Tiép tue doi mai cong tae thi dua, khen thuong
dam bao chat hrong, dong vien L|'|l|'-.1.|1 khich day tot, hpe 1t

I'on vinh cac tip thé va ca nhan xudl sic rong day va hoc, nghien ciru
khoa hoc.

2, Trién Khai xdy dyng, thue hién ké hogeh *Truimg hoe Hanh phie';

trwimg hoe thin thign, hge sinh tich cye
- Xay dymg ke hoach truomg hoe hanh phue theo “Ke hoach nang cao
ning lyec teng xar s pham a_‘l;Ju dire nha gidgo nguo lao dong dap img yeu cau e
nhiém vy trong tinh hinh mdi™; kién tao moi tneomg gido dyc an toan, nhin a va
s ITeHig e hinorng cung Lo Ne II|.'|1 Ky CUromig: chu Irong |__|i1'lll due dao die, i

song, k¥ ning song., rach nhi¢m ddi vin xd hol, cong dong cun hie sinh

- Gitp Can b nha gido, ngudi lao déng ¢o nhin thue day du, dung dén
Ve tam quan trong trong vige tgo dymg va duy tri nha tnrong ma o do hoc !
sinh, CBNGNLD duoc yéu thuong, duge ton trong., duge an toan, duge hiéu
vil durere ¢ gid try

- Hudng dén xdy dung phat trién mét mo hinh “Trudng hoc Hanh

phuc” -.Iu 1 trén nguyén ly trai nghigm hanh phic cua con nguon: Ket noi v
ban thin - Két noi vii nguod khac - K&t non vai theé gim ty nhien. Theo do,
gido due cho hoe sinh cac nang lye: Ty quan tam, quan tam den g khag
vk quan tam den moi Lo

- Xdy dymg méi trudmg gido dye an todn, thin thign: thay co giao thay
déi vi trudmge hoe hanh |1|u|.h thire hién tot tr vin tdm |y hoc dudmg: 16 chure
ddi mai phuong phip day hoe, hogt dong, kiem tra danh gia hoc sinh; ¢o bién
phép tie dong co higu qui dén phy huynh 3¢ he chu dong va co trach nhigm
tham gia qua trinh gido dyc



- Phéi hop vai Cong doan, Doan Thanh nién bang nhieu hinh thic 16
chire cac hoat dong gido duc lién quan den ndi dung “Trudmg hoe hanh phuc”™
mol cach hieu qua.

- Tiép tyc trién khai thue hién phong trao* Xiv dung truémg hoe thin
thién, hoc sinh tich cuc™ hueong vao céc ndi dung:

+ Xay dung trirdmg lop xanh- sach- dep.

+ Day, hoc co higu qua, rén luyén k¥ ning song cho hoc sinh bing nhicu
hoat dong bo ich.

+ Phot hgp vai cac doan thé, Ban dai dién cha me hgpc sinh dé ra cac giai
phap huy dong sire manh tong hop tir cac lue lugng trong va ngodi nha truong deé
xdy dyng méi tneomg gigo dyuc an toan, thian thién phi hop voi dieu Kién dja
phuong va dap img nhu ciu xa héi.

* Tirng bude hinh thanh thoi quen ung xu van hoa trong nha truong cua
hoc sinh, chap hanh to1 ludt phap khi tham gia giao thong, van hoa giao thong.

- Cé ké hoach lua chon va dua céc trd choi din gian hodc cac hoat ding
vui choi tich cype khae vao trong nha trrémg, trong cic hogt déng chu dé, chu
diem.

- Ta chire cac cude thi, hogt dong vin nghé, thé duc, the thao

pem - # a - N R R |
3. Vige to chire trudmg lop va day tri s7so

a) Phuong hudng: Phat trién va duy tri 0 lugng ding theo ké hoach phit
trién gidao dye, tao ra ngudn nhan lye cho dja phuong.

b) Chi tiéu: Phan dau ha thap ti I¢ hge sinh bo hoe xuong dud 0.8%
¢) Bign phap duy tri si 50

- Phoi hgp Ban dai diégn CMHS trong vige ding vién gia dinh hoe sinh
khic phue kho khan dé cho con em duge tiep tue den truong

- T6 chire phy dao cho hoc sinh yéu

- GVCN ndm rd hodn canh cua timg hoc sinh, thuomg xuyén tuep xoe vin
cha me dé cang pia dinh gido due dong co hoe tap. GVUON, GVBM co nhimg cu
chi than thién gan gui dé dong vién cic em hoc W@p

- Phat huy qui vi hoc sinh khé khin, ket hop voi cac to chice tir thién kip
thot giup cac hoe sinh ¢6 hoan canh kho khin mot cach cu thé, hidgu qua, khong
dé hoc sinh vi nghéo ma bo hoc

4. Vige giso dyc dao dive vi to chire hoat ddng ngodai gid' len lop

a) Phuong hidng

= Thye ign dam bao tinh gido dyc trong cic ngay sinh hoat chu diém, cac
ngay le lom trong ndm nhae; 20010, 20011, 22/12, 09/1, 03/2, 26/3, 19/5...



- Coi trong chat lugng gido dyc chinh trj, tu twwomg, phip ludt, gido dyc an
todn giao thong, vin hoa giao théng, gido dyc bao v§é mdi trudmg va phong chong
gae té nan x4 hoi xam nhip vao nha truong,

Bay manh xdy dung phong trdo dii song van hoa trong truimg hoc,
tham gia tich cuc cac hoat dgng xd hoi, tir thien.

- Td chire 1ot hoat dong ngodi gidr 1én lop nham dua hpe sinh vio hoat
dong vui tuom Lum manh, day manh cac hoat dong vin nghe, TDTT, bao hiem va
cham so¢ bao vé sire khoe cho hoe sinh theo cac vin ban hLILTI'Ij-: IiJ]i Cu r'IL.Lth

- Nhii tuimg phoi hap chiy che vii Podn tnromg, Ban dai dign cha meg hoc sinh
vit chinh quyen dia phuong vé cdng tic quan |y hoe sinh ¢ trong va ngoal nha truomg,

- Phat huy va ning cao vai trd cua Nha gido trong giao dye, chu y ket hop
day chir, day ngum

- Trién khai va thyc hién ke hoach xdy dung truomg hoc hanh phic. To
chire hoi trai Mimg Pang — Mimg Xuiin; 10 chic HKPD cap Truong; thi tieng
hit hoe sinh; ngoai khoa sire khoe sinh san, gidi tinh; thi hing bién ciu chuyén
dao dire va phap |t .._-1-"|r~. truomy 5 thr viét bao tromg, bao anh. viet dic san
Chiam chon nhirng bai hay dé t@p hop lam dic san cua truomg, 10 chue ngoal
khoa duong lén dinh I{}Iunpm thi viét vé nhimg dong cam xuc ™ vé thity cd mai
trucmg™; thi hung bign * Moi hoe sinh vai nhimg I day cua Bac”, dién dan
Nghe hoe sinh noi — Néi hoe sinh nghe”, ¢ée cdu lac bg hoc tdp, TDTT

- Tham gia HGi thi “Gim digu Fudi Héng"™ 1an thir 11 - nam 2021 danh cho ~
hoc sinh ,,_|[- IHI*I s Hoi thi *Tudi tré hoe tdp v lam theo tim guong dao duc
Hd Chi Minh ™: Héi thi “Em yéu ljch sir Viét Nam”; cude thi tim hicu lich surva a
kién thire van hoa: HGi thi “Khi 16i 18" Hdi thi *Hoe sinh vén vdn hoa glao
théng™; HKPD cép tinh,

- Phat dong phunL trao ddng ky hoc 16t chao mimg 20/11; phong trdo ™
T'ét vi ngudi nghéo™; mitting tuan hanh phong chiing ma tiy, AIDS

= l'i].;” ]H'rr. VT '..-“I'IL an |'||_|'l.1_'r| ]!1,_1[1[._ “Ir'l'!'l [IJ'H..I'I “-L"'rl.-": L_l.'l[]' [jLIL ANTT,
dao dire 16i song, ANGT cho hoe sinh.

b) Chi tiéu
Ihere hién du, ¢ hiéu gqua cac chu dé, chu dieém
I'd chire cho hoc sinh hoe tip 6 bai Iy ludn do TW Boan qui dinh

I'é chire thirimg xuyén cée cude thi: Do vui dé hoe, cdm hoa, tim hicu s e
lich sir truyén thong dia phuong, tiéu sir Ti¢u La, ké chuyén vé tam guong dao
dice Ho Chi Minh.



- To chie HEKPD dé tham gia HKPD toan tinh véi thanh tich cao nhit.
¢) Bién phap

lrong cac ngay chu diem cua ndm hoc can 1o chue nhimg noi dung co
chat luong, dic biét thay doi hinh thic hoat dong dé khoi don diéu va thae sur thu
huat hoc sinh.

- Té chire ehu déo ciic dot thi dua, hing tin cb so két dinh gia rit kinh
nghi¢m, phin cong rd nhi¢m vy cua tirmg thanh vién trong BCH DPoan truimg ve
vige so ket, tong két thi dua.

- Un dinh va td chue sém vige boi dudmg cac doi Viét da, Dién kinh tham
gia thy dau o tinh phan dau dat nhieu thanh tich cao.

- Thyre hién tol quy che ph:"ri hop gitta Nha truong, Boan the, To chuyen
mon

- GVON, GVBM dé 16 chie 101 cde hoat dong ngodi gic 1én 1ép. Dic biét
phii xac dinh rd vai trd cun timg bé phin dé phin cong 1o chire thuc hién,

- B qui hoach lai cay canh, cdy xanh, giao cho to chuyén mén va bd phin
co lién quan lip so do bo tri sdn trudng, ly lich ciay canh, cdy bong mat,

5. Hoat dong day va hoe

a) Phuong heong chung

- Tang cuong ky lugt, wdt ty wén moi linh vyre cua hoat dong gido duc.
xay dung moi truong lanh manh, cung €0 va nang cao chat luong gido duc todn
dign va higu qua gido dyc.

- Tap trung hoat dong day va hoc, phit huy vai trd nong cot vé chuyén
man

- Tich e bdi dudmg hoc sinh gioi vdn hoa, thuyét trinh vin hoc, tai ning
liéng Anh, hung bign * Cau chuyén phéip lugt” Olympie khoi 10, 11 TNTH cap
tnh

- Thyre hign dong b cac dicu kién de dor man phuong phap day hoc, kiém
tra danh gid theo hwdng tich cye héa hoat dong hoc tap, phat huy tinh cha dong
sang tao va ndng lyc ty hoe phi hop tam sinh Iy coa hoe sinh

- Tiing cudmg ne nép ky cuong hoe duimg, thie hign nghiém tic qui trinh
sogn, gidng theo phuong phap mai, chim tra bai diy du dung thin gian.

- Tang cuomng ung dung cong nghé thong tin trong dav hoc.

- Thire hién nghiém tic vige quan Iy ho so chuvén mon theo Dicu lé
truong THPT, diic biét sir L|.I.,II'IE s0 diing bd, s0 goi tén va ghi diém, hoc ba dign
tir, ho so the, quan ly 1ot vi¢e cip phat cic loai van |":"”L- chirng chi...

Thye hién day dung, day da chueng trinh theo hudmg dan cua cic bo
man theo ding danh muyc sich gidgo khoa, tai lig¢u tham khao cua Bo GD-DT qui



dinh doi vai timg cap hoe, chi y dén chu truong giam tii cua Bo. Day hoc theo
hudmg phat trién ndng lye, day hoe pha hop i doi tgng hoc sinh.

- Do mai cach ra dé kidém tra phu hop vai Uy ché thi hién hanh, tien
hanh xdy dymg ngin hang dé kidm tra cho tit ¢d cde mon cho ca 3 khoi

b) Chi tiéu: Duy tri vii ¢6 mjt niing cao so vii thianh tich day, hoe
trong nidm qua, dip ing tinh hinh dbi mai nhw hién nay.

¢) Bi¢n phip:
- Thire hién nghiém tic quy ché chuyén mon.

- Thire hién dong b cdc diéu kign va bién phap dé doi moi phuong phip
dav hoe o tit ca cac mén hoe, kip thivi rat kinh nghiém trong qua trinh thye hign.,

- Thng két, rit kinh nghigm ve t6 chire thye hién phéin ban trong thii gian
qua dé 1d chire thyre hién 16t hon vige phin ban trong ndm hoc nay.

- Ho so chuyvén mon phai dam bao dung qui che.

- Thue hién dfl'_'. du cdae bai thire hanh, thi nghiém cua cac bd mon duge
qui dinh trong chuong trinh.

- Tang cudmp dyr giér thim lop, luu ¥ dén vide tr hoe, tr rén luyén k¥ niing
sir pham, k¥ niing tmg xur cua giao vien

- To chire kiem tra chung gitra ky va 01 ¢ft thudomg xuyen nhim tao sy
cOng bing trong ddnh gia, gidp hec sinh wr thim dinh ning lyc cua minh, giup

Hidu triromg diéu chinh qua trinh quan 1y va cling la bign phap tot nhat trong vige o
quan 1y day, hoc. Nghiém tac xu Iy nhimg truémg hop vi pham qui che, gian lan A
trong kiém tra dé rén luyén cho hoe sinh ¥ thire trach nhigém, tr luc trong hoc tip. |
Qua kiém tra danh gid, phin loai duge trinh 49 hoc lye ctia hoe sinh =

- Piy manh hom nita cong tac boi dudng hoe sinh gioi 9 mdn viin hoa,
thuvét trinh van hoe, tai ning Tieng Anhhing bign * Cau chuyvén phap luat”
Olvmpic khoi 10, 11, TNTH cap unh

- T& chire thi Thuyet trinh viin hoe, thi hung bién Tiéng Anh,
- Phii diam bao hoat ddng cia phong tin, phong day hoe tiéng Anh.

- Bao dam thue hién viée wruyén thy kién thic vé gido duc dan so, giao
duc gia dinh, gito duc moi trudmg, gido dyc giao thong, phong chong HIV-AIDS,
tic hai cua Ma tay, cde 1¢ nan xd héi khac. . dén hoc sinh.

- [ﬁ ';.'l'll.'[-i_' |'||=_||=| ._1;_'“_1- |'|4.'1|;.; 2ir :-,éu I‘-'.l..'lTl. l‘1r'| 1;:!'.‘! thi T:"ﬁ-'., ]Ll:r'l.l-'i"l [l:'l;l PFiai hoe, Cao
diing bang nhicu hinh thirc ngay tir dau ndm hec.
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_— v m i . = H - 5 & T a
- Gido vién sir dyung ngon nglt chuén xac, trong sang, sinh dong, de hieu,
dong vién, khuyén khich su tr hoe, ty nghién ciru, ting cuomg su dyung thiét by
day hoc
6. Lao ding- Huwdng nghiép- Day nghé
a) Phwong hwomg chung

- Té chire tot cac budi lao dong tai trudmg, lao dng cong ich do céc 1o
chire xi hoi phat ding, lao dong cai tao canh quang su pham...nhim nang cao
chat lwgng gido duc lao dong trong nha trudng.

- Ma rong va nang cao chat luwgmg sinh hoat huong nghigp, to chirc tot
vigc day nghe pho thong cho hoc sinh, 100% hoc sinh hoc nghe pho thong

- Ning cao nhan thirc cua can b quan ly va giao vién vé viéc ting cuong
grao dyc huong nghiep cho hoc sinh pho thong.

b) Chi tiéun
- Lam san cho bl tap theé dyc, lao dong ve sinh quang canh tgo ra b mit
khang trang cho ldp, trudmg.

- Thye hign tot khau higu * Xanh - sach = d¢p'’ trong vige Trﬁng ciy tao
bong mat trong san truong.

- Tir gido vién dén hoc sinh tham gia trong cay ¢ dja phuong dé thyce hién
chi tiéu cdy rong theo qui dinh cua B§ GD&DT.

- Tv 1& hoc sinh thi nghé dat 100% loai Gioi.
c) Bign phap:

- Thye higén diy di so tiét sinh hoat hudng nghiép, nganh nghé mai, sy
phat trién kinh té xa hoi cia dja phuong, dic bigt td chire cho cac lap khoi 12 toa
dam trao du-] ude muon chon nganh n_g,hn.": sau khi ra truomg. To chire tr van nghé
nghiép, tu van thi CB-BH.

- T"tu.":p tye to chire céc lap nghé: Lam sinh, Tin hoc.

- Cac budi lao dong 10 chic ¢é ke hoach, khoa hoc, hiéu qua co ngunii
theo ddi nghiém thu.

- Ban lao dng thuomg xuyén trao dbi vai nhau, can ¢6 dijnh mire dé phin
cong lao dgng cy the, nhin xét danh gia sau khi lao ding, cho lao ddng lgi khi
chira dat yéu cau.

7. Xiy dyng CSVC — Chng tie sdch, thiét bj, dung ey khic
i) Xay dung CSVC
- Tap trung xay dyng CSVC phi hgp vai quang canh coa nha trudmg

- Mua sdm cic lih,f:ﬁg_ cu TD-TT, dung cu va phoi ligu day nghe pho thong.

- Binh k¥ stra chima cdc thiét bj trong phang hec dé kip thai phye vy cho
viec hoc




b) Cong tie thict bi va liam di ditng dav hge

- Ping vién cho cac 16 lam do ding day hoc thing thuomg, kiém ké nhimg
do ding day hoc di lam duge trong ndm qua. Nha traong dam bao kinh phi can
thidt dé lam do dung day hoe vin cac do ding ¢a duge lanh dao -:!-.'"ﬂug v. Viec lam

do ding day hoe cian chi v chat lugng, khong nen chay theo so lugng

I'd chire chon hoe sinh boi dudng dir thi thi nghiém thyre hanh cip tinh,
- Cac 1o bd mon tham muru mua thiét by day hoe
¢) Hoat dong cua thw vign
. To chite 1ot cdc hoat dong ve cong tac sach va thict bj trudmg hoc do ¢ -.Ig"
treén qui dinh

- G thigu sach man, sdach hay cho hoc sinh
[hu vién phan dau nang tong ban sach ndm sau cao hon ndm truog
- Co ké hoach xay dung thu vién dat thur vign tién tien,
- 100% hoe sinh co sach gido khoa.
8. Viin dé to chive quan I¥ va sy phoi hop véi cae Poin the

a) Viin dé 16 chire quan Iy

- Lam tot cong tac tham muu von cap uy va chinh quyén dja phuong de co .
pigl phap ot ve phat trién gigo dyc trén dja ban truong -
N 5y
- Tang cudmg hon nira méi quan he voi cic Ban, Nganh, Doan the o timg |
dja phiromg, tao su déng tinh Ung hé, sy hop tae tit ca cac hue luong x3 hoi v L'

CMHS trong qua trinh 16 chire, thue hién nhigm vy nim hoc

[hre hién cai cach hanh chinh trong truomg hoc, ket hop van vige thuc
hien guy che din chu trong truramg hoe cua by GDDT, ting eudmg thong tin trén
bang dé giam budi hep. tng cudng cong tic quan ly cua cac 10 truong chuyen
man, cdic budi hop 16, nhém chuyén mén can c¢o ndi dung va myc dich yéu ciu,
phai di siu vio vige trao doi chuyén mon, quan ly trao doi kinh nghigm bin day,
tiet day... t@ng cuong cac budi thao glang du giér ront kinh nghiém chuyeén mon

- Quy ¢hé hoa cac cong viée trong ni bo 1I'LF1Tr1|: hoe .can cir trén cong
vige phin cong dé danh gia '-;-_:'p logi cin b, gido vién, cong nhan vién,

- Dam bao che df thong tin bao cao theo qui dinh.

- Cic budi giang day hoc sinh gioi phai duge quan ly cht ch@ vé thon gian
vil nit dung, Can tao kKinh phi dé ho trg cho cong tae boi dudmg hoc sinh giol

- Pay munh xd hoi hoa gido duc thong qua Ban dgi dién cha me hgc sinh,
H i l-.hm:.n hoc Phoi hop vai Ban dgi dién cha me hoc sinh giao duc 'l!.-._!t'l th.'_..
cho cic em, tao quy khen thudmg hing ndm cho hoc sinh. ‘-."._m dong nhiéu xuit
hoe bong dé h trg cho hoe sinh nghéo hidu hoe, tai nan, dau Gm.

- iy manh cong tac tha dua
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- Xdy dymg cac gido vién day gioi va phat huy vai tro cua gido vien day
gio1 doi von 1o, nhom chuyven mon.

- Ting cudmg cong tic thanh tra, kiém tra ni b nha truomg. Duy tri vige
thyre hién bao cao dijnh ky.

- Chu trong cong tic dao tao dé dua giao vien, can bo quan ly di dao lao
dat chudn vé trén chuan,

- Vé sang kién kinh nghiém: Ddy manh phong trio viet vi dp dung sing
kien kinh nghi¢m theo dung quy trinh nhim dat ngay cang nhieu sang kién kinh
nghi¢m cap tinh, Viér bai gui cac bao nganh vi ciac bao chi khac vé cac cong
trinh nghién ¢uru cua minh

b) Su phii hgp véi cic doan thé

Dwrdn sy ldnh dao cua chi by Bang, nha truomg phot hep vor cac doan the
tao ra co ché hai hoa dé thyre hign cac nhiégm vy sau:

* Dai vai Cang dodn:

Su phoi hop chiit ché gitra cong doan va chinh quyen la yeu 1o quan trong
trong '-.|:;1., thire hign th*mllD loi nhigm vu ndm hoc. Nha Lruromg 1ao mot dieu kien
tot nhit dé cong dodn hoan thanh cong tac dé ra vi thyre hién 15t nhil ng hoat
ding do cong doan cap trén chi dao. Theo su thong nhit gitra chinh quyén va

cong dodan thi cong doan sé 1o chire hoat djng ngay cang dap ung theo nguyeén
vong cug CB-GV-CNV, cu the la:

- Phoi hgp véi Cong doan phét dong phong trao thi dua “Hai 16t”, xdy
dyng “Truomg hoc hanh phic” 10 chue tong ket phong trao thn dua cua truong
chao mimng cic ngay le lon trong nim 2020-2021

- Phoi hop to chire phong trao thi dua lién tue trong gido vién theo nhigu
dort.

- Phoi hop td chirc héi nghj trap ddi vé phuong phap day dé dai mai
phuong phap day hoe.

- Phii hop 1o chire cac hoat déng TD-TT Van nghé giai tri lanh manh
trong HESP va ho trg Cong doén to chirc sinh hoat giao liu vai cde trudmg ban,

il T o : : = | .
- Tiep tuc ho trg Cong dodn xdy dyng qui khen thuomg cho cie chau con
cua can b, gido vién, cong nhin vién hoc gioi.

- Clng vin cong doan to chue sinh hoat nhan ngay /6, Trung thu cho cac
chau con Can bo - Gido vién - nhan vién

- Chim lo dn "'”“'1: tinh thdn va vét chat, ddy manh hoat dong cde cau lac
b, luong trg trong dini -aunt_ gitr gin doan két nhit tri ndi ba, giai -.|l1'u..| Kip thin
nhimg vudmg méc trong che do, trong cong tac, trong quan he.
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- Quan tim hon nira dén cOng tac nir cong, tao diéu kién cho nir gido vién
lam 101 cong tic o rudmg, dam dang viée nha, Xay dymg nit gido vién dgy gioi.

- Phi hep xdy dyng gia dinh viin hoa mdi. Moi vige lam cua doi ngil déu
ldy khiu hig¢u * Din chu - Ky cuong - Tinh thuong — Trich nhig¢m™ lam kim chi
nam ¢ho hanh dong.

- Giap I;.fI:HlL dgi ren luyén, trao doi dao dirc nha gido, ban Iinh su pham,

giit gin hinh anh tot dep vé ngudi thiy, ximg ding vdi truyén thong ton su trong
dao,

* Pai vari Podan thanh nién:

Nhi triimg tao diéu kién thudn lgi nhit cho Doan thanh nién hogt dong
nham gop phin hodn thanh nhiém vy ndm hgc.

Can phai tgo ra quan h¢ hop tac chiit ché gifra t6 chu nhigm va Podan
thanh nién, nhiam thae day phong trao thi dua va there higén tot cac hoat dong cua
Boan truomg. Trong ndm hoc Bodan cin chi trong eac phong trao:

- T6 chire thue hign Chi thj 05 coa Ban chip hanh TW veé vige * Day
manh viéc hoe tgp la theo wr trong, dao dire, phong cach HO Chi Minh™,

- Phit déng phong trao thi dua “Hai tot™; xay dung “Truémg hoc hanh

phic™ =
- Té chire cac hoat ddng ty quan trong né nép va hoe tip.
- Néing cao v thire hidu biét vé Poan, dodn vién sau khi ra triimg chuyen oo
sinh hoat dodn dung quy djnh, can xdy dyng cho moi thanh nién ¢d ly wong
cOng san, song vi moi ngudl, .

- Tao cho hoc sinh ¢o6 nhirng thor quen tot, khong vi pham phap ludt, u]‘n-fi]?
hianh to1 ludit giao thong, xidy dymg cho hoc sinh €6 hanh vi vin minh, lich sy, |€
phép...0 moi noi moi ldc.

- Xdy dymg cac cong trinh thanh nién 9o canh quang su pham nhi truong,
théng qua d6 gido dyc thim m¥ vi xdy dymg tinh yéu thurong truimg ép trong hoe
sinh.

I'é chire thi phat thanh, d6 vui dé hge...vé cic dé tal, qua do giao duc
dong co va thai di hoe tdp diing din, khong gian lin trong kiém tra va thi cur.

- Moi dodn vién déu phai u}mn dau hoc 1@p kha giol, khong co doan » wn
up loal hoce lygc wu hanh kiém veu kém, & timg hoc ki va cudi nam. To chire
Podan lam ndng edt cho phong trdo day va hoe cia tririmg.

- T4 chire 101 cac hoat ddng nhin dao, tir thién.

- Qua phong trao thanh nién trong ndm hoc, Boan trudmg phan diu dén cudi
nam ty 1& dodn vién cdc khoi lop dat yéu cau ma Bgi hi dodn ndm hoc 2019-2020
da dé .



111 Chi tieu ndm hoc 2020-2021

Qua phong trao thi dua duge 16 chire lién tye trong ndm hoc cing v sy
co ging cua can bd gido vién, cong nhan vién va hoc sinh trong odn trudmg,
ndm hoc 2020-2021 phai dat cac chi tiéu lon sau day:

1. Chi tiéu chung
1.1, Céng tée tw twarng chinh trj, dao dive, 16i sbng

- 100% cén bd, vién chire co lap trudmg, tr tuomg chinh trg, dao dire, 161

song Lol

- |00%s can bd, vién chirc thue hien Lot chc CuOC vin L1:}t15 “Hoe tap va
lam theo tam gwong dao dire Ho Chi Minh", cude vin ddng: “Mai thay cd gido
fa tam gwong dao die. tw hoc va sdng tao " |:-:"1n v phong trao thi dua: "X
dwng triccome hoc hanh phic "

1.2, Vé cong tac xiy dung, phit trién mang hndi trudmg lop

- Péu t, xay dyng co so vat chit dap ung cac veu ¢au cua truomg chuan
quoc gia;

- Duy tri quy mo (>=30 fop), ty ¢ hoc sinh hdng ndm dy tuyen vao
truarng on dinh dfnaven == 10 lop 1),

Xay dyng mdi truong Xanh - Sach - Bep. Chu trong ve sinh mo
trudrng;

- Tich cye xdy dymg “traecng hoc hanh phuc ™.
1.3. VE d§i ngii cin b, vién chire

lao diéu kién dé doi negd duoe hoc tap ning cao trinh dé chinh try, chuyen
4 E e 14 E 4
mon, nghiép vy, dam bao 100% gido vién co trinh d§ dat chuan, trén chuan

1.4. Day va hge

1 4.1, Cac phong trao thi dua

- To chire h{i thi giao vién gioi r::t;'n truromg;

- Té chire hdi thi thiét ké bai giang Flearning

- Tham gia day du cic hoat dong, cude thi cap tinh:

Tham gia dy thi gido vién gioi cap tinh, thi thiét ké bdi giang E-
Learning, cdac hoat déng viin hoa, viin nghé, TDTT.

# Tham gia dy thi Hoe sinh gioi khoi 12, thi nghigm thyue hanh, tai ning
lNeng Anh, thuyet trinh van hoc, thi Olympic khar 10, 11, 10E, OTE, nfing
khiew, thi Khoa hoe k¥ thuit, Hji khoe Phu Bong. .

1.4.2. Thire hign quy ché chuyén mén va quy dinh né nép
- 100% gido vién thi dua " Day tét — Hoce tor

- 100% Giao vién soan giang, cham, trid bai, vao diém ding thdi gian guy
dinh
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- 100% Gido vién soan gido an theo phuong phap mt

. 100% Gido vién thyre hién tdt h so sé sach thea qui dinh

- 100% To chuyén mon thye hign ho sor 56 sach theo quy dinh

- 100% Can bd, gido vién thye hign ding quy dinh day thém, hoc thém

- 100% Gido vién thye hién it nhat 0] chuyén de chuvén monHK (chuyén
dé chinvén man cua gido vién theo linh thire tich hop ngi dung cua mot bai hodic

nhiéu bai thanh mar chovén dé day hoe thai o te 2 fiet tro len)

- 100% Gido vién day thao giang it nhat 01 uévHK (do nha rwong xép
fich)

- 100% 1 trudng chuyén mon, to pho chuyén mon dy gio it nhit 02

tiét/gido vién cua 1o/ niam hoc

- 100% Giao vién dur gitr it nhit 06 téVHK: GV tip su dy gidr it nhat 08
let'Hh

- 100% to chuyén mon thye hién Bao cao chuyén dé chuyén mon It nhat
| lin/mén/ | HK

- Ngoai khoa cdp trirdmg: 1t nhat 02 lan/ndm

- Ngoai khoa 16 b mon: It nhat 01 lan/nam

- N nep trang phye: Bam bao theo qui dinh

Héi hop: Diang gio (Tré 15 xem nhi vdng hop)
2. Chi tiéu phitn diu cy thé L
2.1. Két qua 2 mit gidgo dyc
- Lén lop thiing: Trén 95% e
=+
- Hanh kiém kha tot: trén 98%
- T1 le bo hoe duon 0.8%G.
- Ti 1& hoc sinh tién tién, hoc sinh gioi 55% trd 1én
- Hpe sinh gion cap tinh
= Vin hoa: 30 giai trar 1én; trén 4 giai dong don
= Thé thao HS: 3 giai dong d{i va 5 gai ca nhin.
- Olympic khéi 10: Ving: 05; Bac: 08; Dong: 12; trén 5 giai dong dii
- Qlympic khoi 11: Vang: 05 Bac: 08 ; T‘J&ﬂgi 12; trén 5 giai I-.h;"lg dos
- Thuyét trinh van hoc: Giai ba trd [én
- Tai ndng Tiéng Anh: Giai ba tré 1én,
- Niang khiéu froan ndng): Giai ba tro lén.

2.2. Két qua thi tét nghi¢p THPT, tuyén sinh dai hge, eao ding



- Ti 18 tot nghi¢p THPT trén chufin cua tinh

- D6 dai hoe, cao dang: 70% trér 1én; ¢d hoc sinh dat trén 28 diém,

2.3, Tip the

- Chi bd “Hodn thénh 1t nhigm vu ",

- Trudmg dat danh hiéu: “Tdp thé Lao déng xuat sic

- Cong doan “Ceng doan xudt sde"; Gidy khen Cong doan Gido dyc tinh

- Dodn trwomg "'Podn triding xudf sde'; dé nghj tinh doan ting Gidy khen

2.4. Cd nhin

- Bing khen cip tinh: 01 ngui:

. {iiﬁ}- khen Giam doc sa: 04 Mg

- Chién i thi dua cip co s 09 nguin:

- 100% dat danh hieu LETT (76 nguda );

- Hoan thanh xuat sfic nhiém vy: 10 nguai

3. Cong tac tai chinh

- Thue hign thu, chi ding thu tuc va theo diing van ban hudng dan;

- Chi tra ché d6 chinh sach déi véi déi ngl cin bd, vién chire va hoc sinh
kip thin

4. Xy dyng cic to chire doan theé, diy manh cong tic i hi hoa gido due

- Thyre hién quy ché din chi trong nha trudmg:

- Quan triét cac Nghj quyet chi trirong cua Dang, Nhi nude trong tip the
can bg, vién chirc;

- Phit huy nhiin t6 tich eyue cia timg thanh vién tiéu biéu trong cong tac va
trong hoat dong cac mat;

- Khéng ngimg cing ¢o xdy dymg Ban chap hanh: Céng doan, Doan
truiomg, Chi doan gido vién; cic th chire, doan thé dé chi dao va phoi hep ot
trong qua trinh thye hi¢n ke hoach nha trutmg;

- Tham muu chinh quyén dia phuong, chu dong phéi hop chiit ché vai cic
lyre lugng trong va ngoal xi hgi dé huy ding ngudn lye chidm lo gido dyc. Day
mgnh cong tac xd hdi hoa giao dyc;

- Phoi hgp Ban dai dién Cha me hope sinh xdy dymg chuong trinh hoat
dong, phat huy vai trd cua Ban dai di¢n cha me hoc sinh trong viée div manh
cac phong tréo hoat dong trong nha truomg.

IV. GIAI PHAP THL'C HIEN

Tang cuong nén nép, k¥ cuong trong quan ly day va hoc: chi trong cong
tac danh gid xép loai cin bd, vién chire. Xy dyng ddi ngd nha gidgo vimg vé
pham chat chinh trj, 1ot vé dao die, 16i song. gidi vé chuyén mdn nghidp vu,
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thyre syl tim guong sang cho hoc sinh noi theo, Xdy dyng maéi triong gido dyc
thitn thién, hoc sinh cham ngoean, hoe gios;

Chi hdi Khuyen hoc ting cuomg kéu goi eyru hoe sinh vi cie nhd hao tdm
tao qui hoc bong khuyén hoc, khuyén 1ai Tiéu La dé tdng tién thuong cho gido
vién boi dudng dat giai cap tinh nhim nang cao chat luong mii nhon cua nha
trueceng ( Phan dau giai ca nhin (ar."r.:.’ N, (R .'.T"-:ju'_s.:. giai mwhi: 10K 000 |-Irr3-'-',1;:
el bha: TINLOH .f.-u.l,,‘, .J.h.'n.:.lr khich: 300.000 déng); y_i;\i dong dai (mhat
3000 (060 LF.-'iJ-J_g_:_ gial nhi: 2,000,000 ddng; giai ba: [0, 000 t'f.:h'i';:]]

I'o chire dav phu dao cho cde lop yeu o khdi 11, 12 (H, HH) 3 mon: Toan,
Al van va Anh van:

Boi dudmg hoc sinh gioi: To chire boi dudmg hoe sinh gioi cic bg mon de
chuiin bi cho kv thi hoc sinh gioi ndm hoc 2020-2021;

Chon doi tuyén Olympic khoi 10, 11 boi dudmg dé tham gia dy thi
Olympic dong thoi tao nguon cho dgi tuyeén hoc sinh gion; Ky thr TNTH, thuyet
trinh vin hoc, tai nfing Tiéng Anh;

Phat dong trong toan trudmg cude thi Khoa hoe ky thugt edp tinh, chon dé
tiai, cur gido vién hudng din thue hién de tai tham gia di thi;

Doan thanh nién 16 chie lop Bo trg kién thue cho hoe sinh co hoan canh
kho khin ¢kfrone tha hoc pht),

Iang cudng cic hogt dong thao giang, du gio thim lop. Nhia truomg lén
lich moi giao vién day thao giang 02 tiét/ndm hoc; 3
- - > . » 5 i - a = a a
Moi gido vién thue hién it nhat 02 chuvén de chuyvén mon/HK felnpén de +
chuvén mon cua gido vién theo hinh ture tich hop néi dung cua mot bai hode /&4
whicu hai thanh mot chuyvén dé day hoe that lwemg tie 2 et tre lén)

|'.'lll.|1 |._'1iﬁr|a|_' l_'rr1|_' '*l’““i-' m.;-:':lng :|g|'|1} th-ﬁﬂb‘_ tin trong quan |:- it dLII‘lI_' |"'|'|':|I'I
mem may tinh trong vige quan Iy hoat dong giang day coa gido vién, quan ly kel
qua hoc @p va ren luyén cua hm sinh, sp xep thoi khod biéu, guan ly thu vien
truomig hod;

Fing cuong quan ly vigc thyc hi¢n chuong trinh va ke hoach gido duc:
cung ¢0 ky cuong, ne nép trong day hoc, kiém tra danh g, bao dam khach
quan, chinh xac, cong I'I’lrm

Fhure hién nghiém toe cac chuyén dé chuyén mon theo ke hogeh, thao glang,
dir gy theo ¢hi tidu dé ra:

Maoi can bd. gigo vién, nhan vién phai khéng ngimg phitn diu thire hién
tot Mehy quyet cac cip veé gido duc tr trung wrong |.|l..|'| dia phuomg Hoi dinfmg
chuvén mon, nghigp vy, tp trung doi man rlurnn-- phip day hoc. Mdi ¢ nhién
can xae dinh duoe triich nhiém, nghia vy cua minh, luon hoan thanh ol nhigm

v duoe grao,



V, TO CHUC THU'C HIEN

1. Trach nhi¢m cua Hig¢u truong, Cong doan va cian b, vién chirc
trong viee thare hign Nghj quvet

a) Trach nhigm cua Hign truong

- L4p ké hoach, 16 chue trién khai, kiem tra via don doc cac 1o, by phan
thyre hign day du, kip thon nhiem vy cua don vy trong tung hoc Ki, timg thang:

- Cung v Ban chap hanh cong doan td chire cac hoat dong cua nha
truomng va cong doan dat hi¢u qua cao;

- Panh gia ket qué thyc hién ké hoach céng tic trong timg thang, hoc ki
v ca nim.

b) Triach nhiém caa Cing doan

- Vén ddng can bd, vién chire phian diu khie phue kho khan, diy manh thi
dua “hai tét", cai tién i mai phuong phap day hoe, ndng cao chat lugng gido
duc, ..my:f:l tam hoan thanh nhiém vy chinh tr] duge giao, chi dao Ban thanh tra
nhan dan trudmg hoc phat huy quyen lam cha cua can bo, viéen chue trong viéc
tham gia xdy dyng va thyue hién ke hoach cia nha tririmg;

- Phoi hgp van chinh quyén chim lo do song vat chat tinh than cho déi
ngll cin b, vién chire, dong vién moi ngudi an tim cong tac

¢) Trach nhi¢m cua can bo, vien chire

- Lam viéc khoa hoc, ¢c6 chuong trinh, ke hoach, thue lén bao cao cho
linh dao nha truong dung quy dinh. Thuc hien nghiem e guy cheé vé chuyen
mon, chimg tr ho 5o, giao an, heén tye cap nhat thong un day du:

- h]:-:'iﬂg ngung |1::u|5 can 1I.g|'|i|.§|'l Vil |_']l1|:=|.'."I!| mon va |1I1.-'|r1~. chat dao dioc,
tich cyc d6i mai phuong phap day hoe, nang cao chat lugnmg gido dyc;

- Khiic phuc kho khiin, hoan thanh nhi¢m vy cong tic duge giao vai chat
lurgng hiéu qua cao nhat. Chap hanh nghiém chinh ndi quy, quy ché nha truomg
va tich cye tham gia cac hoat dong nha trudmg.

Iren day la Ke hoach thye hien ndm hoo 2020 - 2021 cua truomg THPI
[1eu La.

Nari nlvgin: HIE.[ 'I'Hl:(]:'.\iﬁlln

- w5 YT {(de hao caod = : l..-v _]' {,il
LBMIY huvén (de Bedo) iy - o _

- 70 i o, Ao the (o8 thare hisgn ) '-ﬂ-‘ii fﬁ-; L F’E’ o

- Lamel W1 ok [ -

e N i
Boaié e Vitm

il




