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| KE HOACH
Kiém tra nii b truwdng hoe, ndim hge 2020-2021

Céan cur Luat Giao dyc;
Can cir Thong tu m 32/2020/TT-BGD DT ngay 15/9/2020 cua B truomg

Bé Gido duc va Dio tao vé viéc ban hanh Biéu 1§ trudmg trung hoe co so, truong
trung hoc pho thong va truong pho thong co nhicu cip hoc;

Cén cu Cong van s0 1502/SGDDT-GDTrH ngay 07/09/2020 cia Sa
GDDT ve vige Hudmg din thyre hién nhiém vy gido duc trung hpe nim hpe
2020-2021;

Can cir Cong vin so 161%SGDDT-TTr ngay 16 thang 10 nam 2017 cua
$a Gigo duc va Dao tao Quang Nam vé viéc hudmg dan thye hién cong tac kiem
tra ndi bo truomg hoc;

Céan cir cong vin s0 1664/ ":h[‘.i[}[ TTr ngay 30/09/2020 cua So GDDI
tinh Quang Nam vé viéc Hudng din thyc hién cong tdc kiém tra nim hoc 2020-
2021;

Can cir Ké hoach ndm hoc va tinh hinh thue té ndm hoe 2020 - 2021 cua -
Imromg THPT Tiéu La;

Nay Truong THPT Tiéu La xay dymg ké hoach kiém tra ndi bd hoc
truong hoe ndm hoc 2020 - 2021 v&i nhimg ngi dung cu the nhu sau:

. MUC DICH -YEU CAU
1. Muye dich

- Cong téc kiém tra ndi bd cua nha trudmg la mot hogt dong quan Iy
thuromg xuvén cia Hiéu truong. Cong tic kiém tra ngi b gitp Higu truomg tim
ra nhimg bi¢n pih..:p dén dde. giop da va diéu chinh dbi tuomg kiém tra, pép phin
hodan thién, cung ¢o va phat trién nha trudémg, hoan thanh ciac nhigm vy dé ra.

- Qua kiém tra dé ddn doc, thic day hoat déng day va hoc, cic hoat djng
phuc vy cbng tic day va hoc nhim néng cao hiu lyc quan ly: clng co va thiét
lap triit tr, ky cuong wruong hoc. Tu do ning cao v thie trach nhigm cua moi can
bd, gido vién, nhin vién trong nha truong, gop phian ning cao chat lugng hidu
qua cua hoat dong giao dyc

- Qua cong tac kiem tra phat hi¢n nhimg thiéu sot dé sém khiic phuc,
khéng dé lai hiu qua kéo dai, dan dén giy hiu qua nghiém trong




- %
2. Yeu cau

- nng tac kiém tra ndi bo tr wémg hoc phai dam bao tinh dai tra, toan dién,
trye tiép cac ndi dung va dbi trgng trong nha tredmg. Thue hién viée xem xét va
danh gid mire 46 hoan thanh nhié¢m vy cia cac thanh vién, b phin trong nha
trieomg déi chiéu v cac quy dinh hién hanh; phin tich nguyén nhin cua cic wu,
nhuroce diém dnn:-_ thari dé xudt cae bign phap phat huy uu diem, khic phye nhimg

han che, “”L"E.L sol; 1r dé diéu chinh |{If.!' |‘.|l'“l.,'1|_||. & ¥ '-.,'||'|_ thuc d;_'q:-, cac ¢ca nhan. 1 |:'|I_'|
the tich cue thye hién nhigm vu duoc giao

Ban kiém tra ndi b trudmg hoc thudmg xuvén theo ddi, xem xét, danh
gia toan b cac hoat dong gido duc trong pham vi ndi b don vi trén co so kiém
tra, d0i chiéu vai cac quy dinh cua phap lugt ve giao duc va dio tpo; cdc vin ban
quy pham phap luat ¢o lién quan; cac vin bian hudmg din thuc hién cua Bo
GDDT, UBND tinh, Thanh tra tinh, $¢ GDDT, phong GDDT.

1. Nguyén tic

- Cong tae kiém tra ndi bd 1ai co s¢ phai duge thue hién trén nguyén tic;
Thi trurdm g vira la cha the kiém tra [|~.|!_|T| ira |;_.:||1 dudn theo chire nang nh|;,m Wil
quan 1y nha nude vé gido duc) vira la dbi twrgmg kigm tra (cong khai hod cdc hoat
dong. cac thong un quan Iv nha truong dé Ban kiém tra noi bo kiém tra)

- kiem tra phai dam bao tinh chinh xdc, khach quan, hi¢u qua; phan dnh
dung thye trgng ve doi tugng kiém tra, tranh dinh kién, ca né, lam qua loa, hinh
thire; Kiem tra dugce to chire '.harunE xuyen, kip thoi, thee dung ke hoach

- Lip ho so kiém tra va luu trir h so kiém tra: Bién ban kiém tra cin ghi
day du, cy thé, ¢é chil ky cla nguéi kiem tra va doi trong duoe Kiém tra

I1. NHIEM V1)
I. Nhi¢m vu trong tim

| 'll:-*p tuc don mai hoat dong kiém tra ngi bd trong nha trudmg, Lip trung
vao kiém tra trach nhiém quan I¥ nha nude vé gido duc lang cuong kiém tra
cic dicu kign dam bao chat lugng gidgo dye; kiém tra viée day thém, hoc thém:
cac khoan thu huy ding tir cha me hoc sinh; tuyén sinh 16p 10; thye hign 3
cong khai”,

- Thng cwomg cong tac ty kiem tra, trién khai ¢o higu qua hoat déng xar Iy
sau kiem tra. Xur |y nghiém tuc, kip thai, cong khai cdc vi pham (néu ¢d)

- Ning cao hiéu qua cong tic tiép cong din, giai quvét khidu nai. 16 cdo.
phong., LI"II.'I-['IE tham nhiing theo quy dinh cia phéap luit.

1. Nhig¢m vu cu thé

Kiem tra viée thue hién nhiém vu cua can bé quan Iy, gidao vién, nhin
vien trong nha truong duge quy dinh theo Ludt Gido duc, Dicu 1é nhi truimg

hign hanh, Quy che 16 chire va hoat déng cua nha truimg va quy dinh tai cac vin
pan quy pham khac co lién quan;

-
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- Kiém tra viéc thye hién nhiém vy duge giao coa cong chire, vién chire va
ngua lao dong

+ Kiém tra viéc thue hién nhiem vy duge giao cua cac can by quan ly.

¢ Kiém tra hoat dong su pham cua nha giao: Keé hogeh, ngi dung, phuong
phap, bién phap thue hién; pham chat chinh trj, dao die, |01 song; ket qua cong
tac dirge giao; trinh 4§ nghiép vy (tay nghe); thue hign quy che chuyén mon; két
qua giang day va tham gia ciac cong tac khac.

+ Kiém tra viée thue hién nhiém vy duge giao cua nhan vién, ngudi lao
dong

- Kiém tra hogt dong cua cac 10, nhom chuyén mon

+ Kiém tra cong tac quan ly cua 1o truomg, nhom truong; ho so chuyen
mén; ho so quan ly; chat lugmg day va hoc; né neép sinh hoat chuyén mdn; ké
hoach boi dudng va ty boi dudng chuyén mon nghiép vu: vige chi dao phong
trao hoc tip cua hoce sinh;

- Kiém tra hoat ddng cia cic bd phin: Vian thu, thur vién, thiét bj, ke toan,
y 1€ hpe duong.

1L NOQI DUNG KIEM TRA NQI BOQ TRUONG HO(

1. Ngi dung kiem tra hoat ding su pham cua gido vién

1.1. Kiém tra hoat djng o pham cua gido vién

Hiéu truomg tien hianh t6 chire kiém tra hoat dong su pham cua giao vien 1al
dom vj theo Cdng vin so6 1619SGDDT-TTr ngay 16/10/2017 cua Thanh tra 50
GDBT. Néi dung kiém tra nhur sau:

] i : [ a i s &

1.1.1. Phiim chiit chinh tri, dao dire, loi song

- Nhian thire tr tudmg, chinh trj; chap hanh chinh sach, phap lugt cua Nha
nurdre: viée chap hanh quy ché cua nganh, quy dinh cua co quan, dom vi; Vige
chap hanh ky ludt lao dong.

- Dao dire, nhiin cach, 10i song, ¥ thiuc diu tranh phong, chong cac bieu
hién tiéu eye; si tin nhiém trong dong nghiép. hee sinh va nhan dan; tinh than
doan két: tinh trung thyc trong cong tde; quan hé dong nghiép; thai d6 phyc vu
nhan dan va ngum hoc.
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1.1.2. Keét gqua cong tac duge giao

a) Thire hi¢gn nhigm vu giang day cua gido vién

- Thiee hign guy ché chuyén man.

+ Hé so cua gido vién theo Diéu 1é nha trudmg (Cua wmg cap hoc, bic
e ) v cide vin ban hudng dan cua By GDDT, 5¢ GDDT;

+ Vige thye hién chuong trinh, ngi dung, ké hoach day hoe, quy dinh ve
dav thém, hoc thém (DTHT); viéc két hop day vin hoa von day nghe (dol vin
trung tim giao duc thudng xuyen);
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+ Vige dor mo phuong phap day hoc (PPDH) va déi mdi kiém tra danh
gid (K 1TDG): Bor mo PPDH theo dinh huong phat trién ndng lyc, pham chat
ngudoi hoe, gan vai dic thi cap hoe, tich hop lien mon, gin khoa hgc by mén vin
thire tien doi :-u.:!‘h__'. da dang hoa vige to chue cac hoat dong day hoc trén lop va
dinh huong hoat dong hoc cho nguii hoc; doi mii KTDG theo hudng danh gia
ning lye nguwdd hoc, bam sat dinh hudng dor mai cac ky thi cua Bo GDDT, cua
S0 GDDT,;

# Vige thi nghiém, thue hanh, sir dyng thiet bj day hoe: viée cii tién,
sira chira cdc thiét bi day hoc, tr ldm do dung day hoc;

* Viée tham gia sinh hoat to, nhom chuyén mon, thue hién nhiém vu bii
dudng nghiép vy, trinh d¢ chuyén mon.

- Kiém tra giar lek |'r:'|.':' Dir L_i:":‘ t1:1i da 03 tiet. néu dyr (02 l:]li[ I-_|m|'.|_ Kep
cung loai thi dur uét thi 03, Khi dur |_|1T can bo kiem tra can ,JP. phieu dur 2l
(phiéu nay s€ luu trong ho so kiém tra), nhan xét gior day theo quan diém phin
tich hi¢u qua hogt déng hoe cia ngudi hoe, dong thin danh gid viéc to chir,
kieém tra, dinh hudmg hoat dong hoc cho nguii hoc cua gido vién ve trinh do
thue hign chuan kién thire, ki nang, cde nang luc, pham chit can phat trién theo
diic thu tiet hoe, '--il-' hoe. Cin bam sit chi dao cua Bé GDBT, 50 GDDT vé
|1|.-1|.-' 'n.ll.l” danh LI 1 EICF b 1 theo dl:llh hlmng doi mani cua r1'|u1 -._.||:':- |"|1:I'._

- K&t Gua giang dinv: Bigm kigm tra hodic ket qua danh gid mdn hoc cua
hoe sinh tr dau ndm dén thoi diem kiém tra; kiem tra khao sat cia can bo kiém
tra; so sanh ket qua cua cac 1op do gido vién giang day von cac lop khac trong co
50 giao dyc tai thoi diem kiém tra (c6 tinh dén diic thin cia doi tuong dav hoc)

b) Thue hi¢n cac nhiém vy Khdc dwge giao: Thue hién cong tac chu
nhiem (néu co) va cic cong tac khac duge phan cong

2. Kiém tra chuvén dé

Kiem tra mgi mit hoat dong chuyén mén, 16 Vin phong, nghiép vu cia 1o
chuyen mon, gido vién va nhan vién, trong dé chi trong cic chuyén deé sau:

- Kiém tra -:hu:.i-ﬂ. mon, nghiép vy sur pham;

- Kiém tra viéc thue hién ké hoach day hoc

Kiém tra viéc doi mai PPDH, d6i mai kiem tra danh gid;

Kiém tra viéc day hoc theo chu d¢ (mdi gido vién thye hién tdi thiéu 01
chu dé day hoc/hoc kv ), thye hién sinh hoat ch uyen mon trén trudmg hoc ket noi

- |'~.I|.‘|1'L Lri -.I'..a. 1.:=I|:[|_ ||i::.'ll 'Ir'll-lrlg un. trao dog ._'|_'|r|-_ '.,|-;_,ﬁ trén I|'__1|'| e hianh
cua trurong:

- Kiém tra viéc thyre hién phin meém vnedu.vn:
- Kiém tra viéc day boi dudng hoe sinh gioi, hoc sinh ning khiéu;

- Kiém tra vigc sinh hoat to, nhém chuyén méon, viée boi dudng thuimg
xuyen vé chuyén mon nghiép vy,

'
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- Kiem tra viée thue hién guy dinh vé day thém hoc thém;

- Kiem tra ho so, 50 sach, giao an,

- Kiém tra viéc thuc hién thi nghiém, thire hanh, su dung thiet by day hoc;

- Kiem tra viéc to chice hoat dong trai nghiém sang tao, dua tiét hoc
ngodi khong gian lop hoc.

3, Kiem tra cie hoat ding cua bi phiin phyce vy day hpe, eong tic tuven
sinh, ¢ie hoat djng ngoai gior 1én lip, hoat djng chuyén man, phap che, gido duc
diin tie, thure hién che di chinh sich, quy ché dian chu, Kiém tra tai chinh.

3.1. Kiém tra hoat dong cua cic by phan (thwe vien, thiet by, v fe, giao vivl

Viee xay dung ke hoach hoat dong, vigc thyre hién ke hoach, ho sor 56 sach
lién quan (quan tim tdi cong tie bao quan, theo dai » i¢c sirdyng tai ligu, sach
gido khoa, thiét bi day hoc, wr lam do dung day hgc; an toan truomg hoe, an toan
veé sinh thye pham...)

3.2. Kiem tra hoat djng cua bg phin van thw, hanh chinh

. Kiem tra viee soan thao, ludn chuyén, luu trir cong van di, cong viin den
- kiem tra vigc quan Iy con dau

- Kiém tra viée cong khai thu tuc hinh chinh;

- Kiém tra viée quan 1y cac ho so, s0 sach hanh chinh, giao vu (50 ding
bi; 56 goi tén va ghi diem; hoc ba hoe sinh; so ghi diu bai; s6 theo doi pho cip
gido dyc: s0 quan ly cdap phat van bdng, chung chi; so 1izhi quyét cua nhd
truomg; s0 kiém tra, danh gid gido vién ve cong tic chuyén mon; s6 quan ly ta
can: &0 quan Iy ta chinh; s0 theo ddi cong van di, u’mg_: viin den; ho so '.'.I}l...‘."l
sinh, ho so thi ot nghiép; so khen thuomg ky ludt hoc sinh; s6 luu trir cac vin
ban, cong viin va cac loai ho so so sach khac).

3.3. Kiém tra tii chinh, thi sin v chng tic ke toin

Cac don vi tién hanh cdng tic ty kiem tra tai chinh, ke toan theo quy dinh
lai Uul-.ét dinh s6 67/2004/QD-BTC ngay 13/8/2004 cua B{ Tai chinh, trong do
quan 1Am téi cong tac cong khai tai chinh, i san theo quy dinh hién hanh, vig
lwu trit ho so theo quy dinh. Tip trung kiém tra cic ngi dung: Kiem tra cac
khoan thu ngan sich, thu hogt dfng clia don vj; cic khoan chi ngan sach, chi
khac eua dom vi; viée xde djnh cac khoan chénh Ig¢ch thu chi hogt dong va trich
lip cic quy; vige quan |y vi su dung tai san co dinh; vigc quan Iy va su dung vit
lidu, dung cu: vige quan ly su dung quy luong; cac quan h¢ thanh toan; vige
quan v vi sir dyng cac khoan von biing tien; vigée thie hién quyeét toan thu chi
tai chinh; cong tac diu tr xdy dyng co ban; kiém tra ké todn: viée to chire v
linh dao cong tac tii chinh, ké toan

1.4, Kiém tra cong tic quan I¥ caa ngudi dirng diau don vi

- Kiém tra viée xiy dung ke hoach ndm hoc cua Higu truomg, cui cac b

phin; vige thue hi¢n ke hoach cic mit gido duc; cong tic chinh trj, tr twong N




b, tuyén truyén, pho bien, gido dyc phdp ludt; cong tac quan 1y, thue hién ché
d6 chinh sach d6i vai can b, giao vién, nhan vién, hoc sinh vi phat trién doi
ngt; cong tac chi dgo, quan Iy hanh chinh, tai chinh, tai san; viéc thiétr lap, iy
dung ho so, so sach va cip nhat, ghi chép.

kiem tra vige thye hién cong tac kiém tra ndi bd truomg hoc: vige thue
hign Quy cheé dan chu trong hoat dong cua co s¢ giao duc; viée thue hién cong
tac xi hoi hoa giao duc.

- Kiém tra viéc thyc hi¢n cong khai theo Théng tur so 36/2017/TT-
RGDDT ngay 28/12/2017 cua Bé GDBET ban hanh Qury che thue hién cong khai
doi vai co 3¢ giao duc va dao tao thude hé thong gido duc |;||.||;'.1-|.: dan. Trong do:
Cong khai cam két chat luong gidgo duc va chat lugng gido dye thue te; Cong
khai diéu kién dam bao chat lugng gido dyc; Cong khai thu chi tai chinh

- Kiém tra vigc xdy dymg truomg chuan quoc gia, viée trien khai md hinh
triromng hoc mon o cap tiéu hoe va trung hoc co so, viée thyue hién cde cude vin
ding, phong trao thi dua, viée thyce hién kiem dinh chat luong gido duc, thisc
hien viéc danh gia theo chuan doi voi giao vién, Pho Hidu truremg (Pho Giam
doc ) va Hiew truong (Giam doc)

- Ki1ém tra vige thye hién diay manh img dung cong nghé thong tin (trong
cong tac chi dao thue hign va cong tie quan 1y cia Hidu trudmg)

- Kiém tra vige thye hién quy dinh vé DTHT theo Thong tr 17/20127TT-
BGDDT ngay 16/5/2012 cia B6 GDDT Ban hanh quy dinh vé day thém, hoc
them; Quyet dinh so 09/2014/QD-UBND ngay 26/4/2014 cua UBND tinh Quang
Nam vé vige quan |y day thém, hoe thém; Cong vin si 940/SGDDT-VP ngay
01/8/2014 cua So GDDT ve viée Hudng dan thye hién quy dinh to chire, quan Iy
day them, hgc them trén dja ban tinh Quang Nam.

- ; —r L 5 , 5 ' £ -
1.5, Cing tac gini quyvet khicu nai, 16 cao va phang, chong tham nhiing

- Cong tac tiep cong dan, giai quyet khiéu ngi, 16 cio (KNTC): Viée xdy
dimg sd sach tiép cong din, 50 theo déi don thu KNTC, ghi chép theo quy dinh;
b tri dja diem tiep cong dan phi hop (6 Noi quy tiep cong dén, lich phan cong
trire tigp cong diin, Quy ché tiep cong dan, tiép nhan, xu 1y va giai quyét don thu
KNTC), thiét 1dp ho so vy viée giai quyét KNTC (néu cé) ding quy dinh

- Cong tic phong, chong tham nhiing (PCTN): Viée xdy dumg ké hoach
thire hign cdng tdc PCTN, ké hoach thye hanh tiét kiém, chéng lang phi cua co sa
gido duc; viéc xdy dymg cic quy dinh, quy che cua don vj theo yéu cau cua cong
tac PC TN (quy che lam vige, quy th. thye hién dan chu trong hoat dong cua dom
vi, quy che chi tigu ndi b, quy che quan |y thi san, quy Ac img XU cua cin I-u.,-.
giao vién, r-hLm vien, quy dinh dgo dirc nghe nghiép, viée thue hién ké khai, xir |
thong un veé thu nhip ca nhin, cong khai cac hoat dong cua dom v theo ._|1|}
dinh... ) viée xdy dung ho so, 50 sich vi ¢dp nhat, ghi chép theo quy dinh
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3.6, Kiém tra lirp hge via hoe sinh

Co thé kiém tra toan di¢n mt 1ép hofic kiem tra mt van dé nhim rit ra
kinh nghiém cong tic chu nhiém lop, vige giang day cua gido vién, phat hién
tinh hinh hgc sinh. Bic bigt la cac lop c6 diw higu di xuong trong phong trao thi
dua, cac hoc sinh ¢o biéu hién vi pham ngt quy truomg 1op.

(NGi dung chi tiét vé cde cuge kiém tra cd Phy luc dinkh kém)

I11. KIEM TRA DOT XUAT

Kiem tra dot XLt thyre hién theo chi dao cua Hi¢u truomg va cac vu viec
phat sinh trong thyre té cia ndm hoc.

IV. TO CHUC THU'C HIEN

- Thing bdo cong khai ke hoach kiém tra ngi b ndm hoc 2020 - 2021 cho
tdt ca can b, gido vién va nhan vién trong nha trrong.

- Cée to kiém tra trién khai thye hién theo dung 1§ trinh k& hoach da dé ra;
kip thai phat hi¢n nhitng sai pham dé ngln ngira, xir ly; phat hig¢n nhimg thiéu
s0t, han cheé d& khiic phuc, sira chira,

- Lvu hd so kiém tra ndi bd theo dung huong din cia S& GDBT tinh
Quang Nam

- Thye hién ché d théng tin, bdo cdo ding biéu miu va théi gian quy
dinh.

I'rén day la Ké hoach kiém tra ndi b truimg hoc truimg hoc ndm hoc
2020 - 2021 cia trudmg THPT Tiéu La.

Nl mhfin: _~HIELU TRUONG
IMdnh vién Ban KTHB: ..""_ .
- PTEM; TP i i f /
CB-GV-NV I 1y i’;
- Lara: W _ E L —

Bui Cao Van
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PHU LUC
DANH MI/C CAC CUOC KIEM TRA NOI BO NAM HOC 2020 - 2021
(Kém theo Ké hoach s 92/ KH-THPTTL ngay 12/1002020 cua Trieemg THPT Tieu La)
D trgmg duge L Nguwii

Thiri gian Nii dung kiem tra i’ .
R g R Kie¢m tra - chu tri

-

['ir |1|_::_i1._ | Kiém tra u.].':u}'.-é}l. dé 'L'I.-'ll'IFI

| | 18/10/2020 dén | tdc quan I¥ day thém, hoc

| ngay 28/10/2020 | thém.
i ngay

2 | 26/1072020 den

Ban quan ly DTHT,

T - [hiay Luong
giao vien day thém. =

GV To Ngoa ngi, to

Kiem tra hoat dong su Si-Dia-CD. t4 TD- | Cé Hidn

pham cua gido vién,

ngay O8] 172020 OPAMN
[ ngay i S
a 1 e T | Kiem tra chuyen d€ ho so | ... .. = 3 pre
3 | 02/11/2020 den Giao vién chu nhigm [hay Lugng

. chu nhiem.
ngay 07/11/2020

['ir ngay | Kiém tra L'.hu:-.-&:ﬁ de a'n'b.n:-; I'é Van phong, can bo _
4 | 09/11/2020 dén | thc vé sinh mdi truémg, an | Y té, cdc lop, cdc phong | Thay Lugmg
| ngay 14/11/2020 | todn truomg hoc
Kiem tra chuyen de ve thuc
hanh, thi nghigm, su dung | Nhom bo mon: Ly,
thiét b} day hec, hogt dong | Hoa, Sinh, Tin
| phong bo mon.

chic ndng...
[ ngay

13/11/2020 dén
ngay 18/11/2020

Lo Hien

LFy

GV td Toan — Tin, Ly
kKiem tra hoat déng su | CN, Hoa - Sinh, Ngir

|‘|||._|r'|| cua ;_'i;h: VIEen., van

['ir ngay
6 | 23/11/2020 dén

ngay 05/12/2020

Co Hienl

- Viéc thye hién ngi dung
chuong trinh, kKé hoach day

hoc.
' ngay - Poi mai phuong phdp day | Gido  vién thude o
7 | 07/12/2020 dén | hoc, ddi mdi kiém tra ddnh | Ngoai ngir, 16 Sir-Dja- | Cb Hién
ngay 19/12/2020 | gia CD, 16 TD-QPAN

Kiém tra vige tmg dung
cong nghé thong tin trong
| day va hoc.
i ngay o3 ) ,
L ML E) Kidm oY .
. el * 1em tra cong tac guan |'\
8 | 28/12/2020 dén | " R R
e | I Chinh.
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